SMART About Water

Case Studies of Trailblazer Communities



Background Information

Name of Community:
Reading, Michigan


Community Contact:  Kim Blythe, city manager and treasurer


RCAP Contact (and RCAP Region): Christie Cook, Great Lakes RCAP

Population: 1,134


Type of Water Source (groundwater, surface water): Groundwater


Type of Wastewater System:
Lagoon system


Interview Questions

What was the issue that prompted the development of a source water protection plan (SWPP)? 

The community has a major investment in the drinking water system. The availability of SMART helped to move the issue forward.

Who were the community leaders (sparkplugs) that got the project started and kept it going? 

Kim Blythe, city manager/treasurer is primary on the project.

What were the primary obstacles to developing and implementing the SWPP? 

The lack of time to devote to the project is the primary obstacle.

What were the main elements in the SWPP? 

We looked at inadequately treated septic system effluent, agricultural runoff, and concerns with traffic accidents that could spill hazardous waste along highway that could end up in the water. 

What are the benefits to having a SWPP in place? 

The awareness of potential issues that could cause contamination allows the community to plan ahead. 

Where is the community in the SWPP process? 

They are preparing for a community stakeholder forum to prioritize the identified issues. 


How long did it take to get this far? 

The project began in September 2008. 

What are the next steps they plan to take? 

They plan to hold a community stakeholder forum.


Is implementing the SWPP a priority? 

It is unclear at this time. 

What resources did they capitalize on (especially SMART resources) and what do they need to continue the work they’ve started? 

We used the SMART fact sheets and curriculum; they’ve been very helpful.

What advice would they give to a community about to embark on an SWPP? 

It’s important to get the community involved in the process. 

