SMART About Water

Case Studies of Trailblazer Communities



Background Information

Name of Community: La Pine, Oregon

Community Contact: Kitty Shields, city council member

RCAP Contact (and RCAP Region): Chris Marko, Western RCAP

Population: 1,200

Type of Water Source (groundwater, surface water): Both

Type of Wastewater System: Wastewater Treatment Plant and Septic Systems

Interview Questions

What was the issue that prompted the development of a source water protection plan (SWPP)?

They have wells, and the area was designated as a high groundwater area with possibly a nitrate problem. 

Who were the community leaders (sparkplugs) that got the project started and kept it going?

City Councilwoman Kitty Shields kept the project going. 

What were the primary obstacles to developing and implementing the SWPP?

The drinking water and wastewater systems are managed by two districts, not by the city, so one of the challenges has been to get commitment from the districts. There are many competing priorities in the community, and water and wastewater are not at the top of the list.

What were the main elements in the SWPP?

We focused on strategic planning meetings, public education, and a management plan. 

What are the benefits to having a SWPP in place?

I think awareness of the importance of drinking water protection and having clean water to drink are major benefits. 

Where is the community in the SWPP process?

We are still very early on in the process because it is so controversial. They don’t have a source water assessment done yet, which was surprising because we thought the state had done one for every city. We are looking at planning issues, so we are trying to get the city and districts to look at source water and drinking water protection as part of their comprehensive planning process. 

How long did it take to get this far?

I was brought in last year to help with the strategic plan, so it has been about a year. 

What are the next steps they plan to take?

I plan to talk with the districts about their comprehensive plan and how we can integrate water and wastewater plans between the districts and the city. We plan to talk about the SMART program and share some of the SMART materials with them as well as sharing best practices for septic system maintenance. 

Is implementing the SWPP a priority?

It is not a priority right now because of so many competing needs, but they have been open to it. Currently, they are looking at their strategic plan as a guide with water and wastewater as two priority areas under economic development. 

What resources did they capitalize on (especially SMART resources) and what do they need to continue the work they’ve started?

I used the toolkit. 

What advice would they give to a community about to embark on an SWPP?

One of the strategies, I think, is to emphasize the public health and regulatory compliance sides of it, for example, properly maintaining septic systems. 

