SMART About Water

Case Studies of Trailblazer Communities



Background Information

Name of Community: Ilfeld, New Mexico

Community Contact: Cathy Louisell, president, Ilfeld Mutual Domestic Water Consumers’ Association
RCAP Contact (and RCAP Region): Blanca Amador Surgeon, Western RCAP
Population: 400 

Type of Water Source (groundwater, surface water): Groundwater

Type of Wastewater System: Individual Septic Systems

Interview Questions

What was the issue that prompted the development of a source water protection plan (SWPP)? 

The fact that everyone is on septic systems prompted the SWPP.

Who were the community leaders (sparkplugs) that got the project started and kept it going? 

The board members and the operator are the sparkplugs.  

What were the primary obstacles to developing and implementing the SWPP? 

Obstacles included lack of community participation, lack of local expertise, and lack of laws for implementing anything. The community is unincorporated so it depends on the county to create and implement laws.

What were the main elements in the SWPP? 

A Wellhead Protection Plan, an Emergency Response Plan, and implementation strategies are the primary elements.

What are the benefits to having a SWPP in place? 

It is a guide document for clean water.

Where is the community in the SWPP process? 

The community is participating in a regionalization project. The New Mexico government provided funds for our region, which is called El Valle Water Alliance, to staff an office. We will hire a manager, operators, bookkeeper and perhaps a community organizer. The staff will help implement issues delineated in the plan. 

How long did it take to get this far? 

It has been at least four years in the making but moving forward to implementation will take about one year. 

What are the next steps they plan to take? 

They plan to support the El Valle Water Alliance and the cooperate with San Miguel County in the development of a Land Use Plan.

Is implementing the SWPP a priority? 

SWPP is absolutely a priority, particularly in the aspects of wellhead protection and regional collaboration. There is much concern about the location of one of the wells because it is too close to a septic system.

What resources did they capitalize on (especially SMART resources) and what do they need to continue the work they’ve started? 

The board attended training and has benefited from technical assistance. Additional technical assistance will be helpful. 

What advice would they give to a community about to embark on an SWPP?

Get informed and get involved. 

